Empowered lives.
Resilient nations.

DRM 2012 Annual Work Plan (AWP)
Country: MALAWI

UNDAF Outcome 1.3: Targeted population in selected districts benefit from effective management
of environment; natural resources; climate change and disaster risk by 2016

Expected UNAF and CPD Outcome: National policies, local and national institutions effectively support
equitable and sustainable economic growth and food security by 2016

Expected CPD Output: Effective coordination at national and district levels; CC, ENR and DRM
mainstreamed in national and 15 district development plans
Implementing partner: Department of Disaster Management Affairs (DoDMA)
Other Partners: MoF; MoEPD; MoECC; MoLHUD; MoLGRD and NGOs
Narrative

The National Disaster Risk Management (NDRM) policy lists the main priorities of the Government of
Malawi (GoM) on disaster preparedness, mitigation, response and recovery. Broadly, multi-sector
preparedness planning and response capacity will be developed at national, district and community
levels to reduce disaster risks and shocks to vulnerable people. Specifically, the following are the main
pillars of this Project Support Document (PSD): Mainstreaming disaster risk reduction into sustainable
development policies and planning processes at all levels of government; Establishment of an effective
system to identify, assess and monitor disaster risks under data and information knowledge including
early warning systems (EWS's); and strengthening coordination. The Malawi DRM system is in a
transition phase from a disaster management-reactive approach to a more comprehensive disaster risk
management approach. Although progress has been made to establish supporting strategic frameworks
and institutional mechanisms, several needs and challenges remain, with the main ones to be
addressed through this Annual Work Plan (AWP), to assist the Government of Malawi on key issues of
disaster risk management aimed to reduce damage and losses caused by disasters. The main
deliverables for 2012 include but not limited to; finalization of the DRM policy, revised DRM Act,
establishment of a national platform, DRM incorporated in school curricula and contingency plans
reviewed.

Programme Period: 2012-2016 Estimated annualized budget: US $387,657
Programme Component: Environment and Climate

Change Allocated resources:
Intervention Title: Disaster Risk Management o Government
Award ID: 67161 ° Regular US$ 324,000
Project ID: 83071 ° Other:
Duration: July —December 2012 o TRAC3 21,452

o One UN 42,205
Unfunded budget: Us$
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